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Speech of managing director Mr. N. Anastassopoulos, at the Annual
Regular General Meeting of the shareholders of PPA SA, held at the
Company’s headquarters at 1/6/2007

Report of the Year 2006

In the year 2006 PPA SA moved with two gears. During the first 10
months from January to October a spectacular growth was recorded in all
business activities as a result of the array of measures and improvements that
the Management undertook and the successful implementation from all
parties involved both internally and externally.

Until October 2006, sales volume and economic results recorded a
significant improvement, with an increase of 12.5% in containers throughput,
a 34% in cars throughput and a 30% increase of results before taxes
compared to the relevant period of 2005. Net profits before taxes for the 9
month period of 2006 were €17,3mil having an increase of 30.7% whereas
revenues increased by 9.5%.

This successful trend though, was halted in the last 2 months of the
year due to personnel mobilizations that resulted to a significant revenue loss
and damaged the competitiveness and credibility of PPA, as shipping lines
were forced to redirect their transhipment cargo to other ports. Had the trend
not been halted by the mobilizations, revenues and financial results would
have exceeded the year’s budget estimation, which stood at €162.0mil and
€21.3mil respectively.

However, it should be noted that during the crisis, the Management
made every effort to satisfy imminent market needs while at the same time
recognized the financial consequences of the prolonged stay of containers
within the container yard and granted rebates as high as 95% in storage fees
for the period in question.

Financial Result of 2006

Total revenues of the financial year (including other operational
revenues) was €151.9mil recording a marginal increase of 1.9% compared to
2005.

Drastic decrease in container throughput during the last two months of
the year where it is estimated that some 135.000 moves were lost with a
drop in revenues of 18% had as a consequence the turnover to reach





€144.1mil recording a slight increase of 3% despite tariff increases by almost
6% and a 30% increase in cars and cruise passenger traffic.

Other operational revenues were reduced by 15% mainly due to
reduced revenues from Exhibitions because of the problems at the Exhibition
Center.

Expenses in 2006 recorded an increase of 1.8% compared to 2005,
which besides the increased depreciations is due to increased provision for
doubtful debts on one hand and to non ordinary expenses due to
compensations for judicial settlements of past years.

Because of the above, EBT for 2006 amounted to €17.5mil remaining
almost at the same level of the first 9 month period, since last quarter’s result
was marginally positive.

Net profits after taxes (current and deferred) increased by 7.9% due to
the reduced tax rate in 2006 (2006=29%, 2005=32%) and the difference in
deferred taxation.

The commercial activity of the port remains the main source of
revenues, contributing the 75% of which the largest share is attributed to the
Container Terminal.

Company’s turnover presented an increase of 3% and amounted to
€144.14mil against €140mil the relevant period of 2005. Personnel
mobilizations during the last two months of 2006 had a major impact on
revenues mainly those of the commercial activity, limiting the growth rate to
merely 1% compared to last year.

On the contrary, the cruise boost with a 30% increase in passenger
traffic and 13% more vessels’ calls substantially improves revenues from the
Passenger port and positively influences income from services to vessels.

The main cost element with a 70% share is personnel cost.
Depreciations amount to 7%, other operational expenses to 20%, whereas
consumables contribute with a 3% to the total cost.

It is worth mentioning though, that despite the satisfactory increases in
personnel remuneration that were agreed with the signing of the new
Collective Agreement, personnel cost is reduced for the second consecutive
year and is 2.7% less than in 2005 and 6.3% less than in 2004, as a result of
manning reduction in gang composition from 9 to 6 persons, the
rationalization of overtime payments and the increase in productivity.





Cargo Volumes

Container throughput remained at the same levels of the previous year
with a marginal increase of +0.6%.

The increase rate during the first 10 months of 2006 stood at 12.5%
compared to the same period of 2005. This increase was attributed solely to
transshipment cargo that due to the scaled tariff introduced and the
application of the “rendez-vous” system was enhanced both through the
attraction of new customers and the Middle East crisis last summer that put
out of operation the ports of Beirut and Haifa. The drastic drop of productivity
by -70% for two consecutive months (November-December) cut down the
increasing trend of the container throughput.

The car terminals presented a worth mentioning progress. Within just
one year from the inauguration of the new G2 Terminal capacity was almost
utilized while demand still grows. The increase in cars throughput was 30%,
emanating solely from transshipment cars that increased by 115%.

Conventional cargo showed an increase but without having a
significant importance since it contributes only 3% of revenues and does not
show a positive perspective as more and more general cargo is transported
containerized.

Domestic passenger traffic amounts 19.5mil. per annum. Commuting
traffic to Salamina presents a progressive reduction but on the other hand
coastal shipping shows an increasing trend which dictates the need to make a
better use of the somewhat limited space of the Central Port in order to fulfill
future demand for passenger and vehicle traffic.

The cruise passenger traffic grew by 60% during the last two years.
The development of this activity is directly linked with the wider national
target of Tourism development and remains one of the priorities of the port
Authority that aims to further enhance the attractiveness of Piraeus port as a
main cruise destination. To this aim specific plans and actions were
undertaken towards cruise passenger terminals upgrade and service levels
enhancement.

Revenues from services to ships increased by 6.7% compared to 2005.
It should be noted that substantial investment took place for network
improvement in order to reduce water waste and cover demand, so as to
eliminate the use of the water barge “Enalia” for providing water to ships
which has high operational cost. In addition letters were and still are sent to
the State Water Company in order to reduce tariffs.

Dry docking revenues were increased by 18% during 2005-2006. It
should be noted however that despite this improvement the activity remains
unprofitable and as a consequence it is not possible to finance the necessary





special survey of the floating docks undertaken every 5 years with a cost of
over €6mil. Solutions are being examined including the private sector
involvement in order to continue the operation.

Quality of Service Indicators

Management measures for institutional and operational improvement
are mirrored in the continuous improvement of quality indicators such as
Vessels’ Waiting Time and berth productivity.

Within just two years the total waiting time of vessels at the Container
Terminal was reduced by 12 hours (-30%), while productivity per gang
increased during the last five months by 20%. However the operation at the
Container Terminal is still lacking behind productivity levels of other
Mediterranean ports.

PPA’s Share

During 2006 share value has increased by 11.5%, while the average
capitalization reached €440 millions.

Due to the free float criterion set by the A.S.E Regulation , PPA’s share
was moved to medium and small capitalization division, since October 2006.

International Developments, Objectives and Strategy of PPA

In line with the international developments, PPA modifies its strategy
and set its targets in order to meet the new challenges.

Based on analysis and studies conclusions conducted by experienced
organizations (E&Y, Piraeus Bank Real Estate, Piraeus University), PPA
finalized its medium-long term development plan and revised its investment
plan with the inclusion of necessary projects. The new 5 year investment plan
2007-2011 is over doubled, compared to the previous ones and reaches the
huge amount of €533mil, while an extra amount of €120mil are budgeted for
2012.

Container Terminal development includes the completion and
equipment installation of Pier I, the upgrade of Pier Il with the use of a high
density stacking system and the East side construction and equipment of Pier
1.

With the above mentioned projects the container terminal capacity is
three fold and reaches 4.7 million teus. Additionally, among the projects
foreseen are the upgrade of the I.T. system and the port connection with the
rail network through the construction of a port rail terminal (financed by
Hellenic Railways).





The volume of the required investments surpass €400mil, in a 7 year
time span and represents 70% of the 5 year investment plan. The
materialization of this ambitious plan is possible only under -certain
circumstances, as the size of the capital investment, the time plan, the need
for attracting containerized traffic and the expertise required are beyond
current capabilities of PPA and participation of the private sector is considered
fundamental. For this reason the whole container terminal development plan
(excluding the infrastructure for Pier 1) is foreseen to be completed through
self finance.

As for the Passenger Port a dredging contract was signed and the
works are planned to start after the summer period. The project will be
gradually completed until 2011 and PPA will invest €6mil, for making the sea
bottom safer for the coastal shipping.

The plan to upgrade passenger terminals is under progress. The
project at Ag. Dionisios is already completed and gradually the remaining
passenger terminals will follow (excluding the modern terminal of Vasiliadi
coast area). Moreover, it is thoroughly examined the potential exploitation of
some buildings (old warehouses), as extra passenger terminals and as
parking areas for passengers vehicles.

In parallel, the installation of public electronic information matrixes is
underway. The project will be operational within the coming month.

The investment plan foresees the construction of a second passenger
bridge at Ag.Spiridonas, but due to a different approach by the municipality
authorities the project is still pending.

For the Real Estate Property and in the framework of revealing the
hidden added value of PPA there are under development: (a) the construction
of a new 70.000 sg.m Exhibition Centre, at Palataki area. The investment is
estimated at €80mil and will be realised through self finance. The tender
process will be publicised within the next days. (b) the exploitation of old
buildings, warehouses and other central port areas. A feasibility study based
on alternative scenarios was conducted by Piraeus Bank and is currently
under evaluation. In any case the real estate exploitation takes first of all into
account the port operation, as well as the safe and easy access of passengers
and vehicles.

1°* Quarter of 2007

For the 1 quarter of 2007 the major target was the normalization of
port operation after the two months mobilizations of 2006, which mainly
affected the container terminal. With the restarting of normal port operation,
PPA tried to facilitate the increased import cargo coming massively to Piraeus
after an extensive stay at other ports.





Transshipment traffic was reduced by 72%, due to the fact that MSC
as well as other companies diverted their cargos to other transshipment hubs.

PPA recognized the consequences of the prolonged stay of containers
at the port and provided significant discounts of more than 70% on average,
for storage fees of the period in question. The total amount of the rebates is
estimated at the order of €5mil.

The growth continues at Car terminals with a rate of 2.5% for the first
guarter of 2007.

In the above mentioned framework between the first quarters of 2007
and 2006:
total revenues are increased by 1,6%,
revenues before taxes increased by 5,1%
revenues after taxes increased by 9,3%
and financial results have also improved due to a better management
of cash and cash equivalents that increased from €22,6mil to €31,3mil.

For the current year PPA has to deal with important issues related with its
future.

The Competition Committee issue is in progress and the Organisation has
all the necessary data that reinforces its position against the charges. In
particular, the arguments for “abuse of dominant position” and “illegal
collusion” are unreliable because the service provided to users was in line to
their volumes. Moreover the contract between PPA and MSC does not affect
the services provided to the rest of users and is for the benefit of PPA. The
hearing process is in progress and the decision is not expected before
autumn.

The materialization of the PPA’s development plans requires flexibility,
speed and decision making procedures similar to the private enterprises.
Therefore, the clear definition of the operational framework is necessary; The
ambiguous position between State and Private choices creates obstacles,
slows down development and regress the Organization.

State interference should focus on planning approval; follow up of target’s
achievement and the necessary corrective actions, in order to evaluate the
Management on the basis of objective criteria. State control in every case is
welcome, necessary and beneficial. Political parties do not have a scope for
existence within PPA. The close relation of Political parties and PPA creates
distortions both in structure and operation as well as a development
disincentive.

The continuing policy of the Unions to equalize everyone downwards
creates an additional development disincentive. It is completely necessary to





differentiate remuneration policy based on performance and to restore the
distorted remuneration pyramid.

Regulatory operational framework should be changed in line with other
competitive ports in the area. Shift's working hours, deputies and a number of
other distortions that the miss comprehended unionism imposes should
change today if not yesterday.

The composition of the Board of Director should secure flexibility and
speed in decisions while the ability of the CEO to apply decisions and
corrective actions should be in line with the needs of an Organisation that
operates 24 hours a day, 365 days a year and which is obligated by the
Concession Agreement with the Greek State to have continuous operation.
Finally, it is imperative for PPA to disengage itself from the tight legal
framework of time consuming processes that the State imposes regarding
procurements and works.

This will allow PPA to operate like a private entity, and with the essential
structural, administrative and operational changes to facilitate a fast pace
towards development.

Because the materialization of the aforementioned changes requires a
long time span, which in PPA’s case would create an obstacle in its immediate
development, the involvement of the Private Sector is promoted for the
financing and the administration of the Container terminal, the operation of
which has to be based on entrepreneurial and financial objectives.

In activities though, that aim to increase social benefit, the public
character must be maintained with the aforementioned necessary changes.
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PIRAEUS PORT AUTHORITY S.A.

FINANCIAL RESULTS

000" s Euro
160.000 -
120.000 -
80.000 -
40.000 -
N | |
REVENUES EXPENSES* DEPRECIATION EBT EAT
2004 156.656 135.948 7.625 20.905 10.016
o 2005 149.145 131.836 8.533 17.083 11.320
02006 151.934 134.216 9.143 17.453 12.217
0 % CHANGE 2006/ 2005 1,9% 1,8% 7.1% 2,2% 7.9%

* Including other operational income and expenses






PIRAEUS PORT AUTHORITY S.A.

REVENUE PER ACTIVITY 2006

Passenger Port
6%
Container
Terminal
84%
Services to Ships
15%

General Cargo
4%

Other Operational
Revenues 5%





PIRAEUS PORT AUTHORITY S.A.

TURNOVER

000 s Euro

150.000 -
120.000 -
90.000 -
60.000 -
30.000 -
o I
COMMERCIAL PORT PASSENGER PORT SERVICES TO SHIPS TURNOVER
W 2004 120.725 6.783 20.487 147.995
O 2005 112.379 6.856 20.742 139.978
02006 113.509 8.497 22,132 144.137
O % CHANGE 2006/ 2005 1,0% 23.9% 6.7% 3.0%






PIRAEUS PORT AUTHORITY S.A.

COST ANALYSIS 2006

12 M 2006 000" s Euro
Personnel Cost 93.937
No of Personnel = 1.523

(31/12)

Depreciation 9.143
Materials Consumption 4.038
Other operational 27.098
Expenses

TOTAL 134.216

DEPRECIATION
7%

ONSUMABLES
PERSONNEL COST 3%
0% .

OTHER
OPERATIONAL
EXPENSES
20%






PIRAEUS PORT AUTHORITY S.A.

COST CHANGE

2006 2005 2004 % Change
(000" s €) (000" s €) (000" s €) 2006 / 2005

Personnel cost 93.937 96.589 100.232 -2, 7%
Depreciation 9.143 8.533 7.625 7,1%
Material Consumption  4.038 4.028 4.291 0,2%
Operational Expenses * 24.557 21.355 23.800 15,0%
Provisions 2.541 1.331 - 90,9%
Total Expenses 134.216 131.836 135.948 1,8%

* Taxes —Duties, Third Party Services, Third Party Indemnity Services, Other Operational





PIRAEUS PORT AUTHORITY S.A.

PROFIT / MARGINS

000" s Euro
2006 2005 2004
% Turnover % Turnover % Turnover
Turnover 144.137 139.978 147.995

Total Operating profit 28.381 19,7% 24.609 17,6% 27.544 18,6%

EBITDA 27.651 192%  26.934 19,2% 28.697 19,4%
EBT 17.453 12,1% 17.083 12,2% 20.905 14,1%

EAT 12.217 8,5% 11.320 8,1% 10.016 6,8%





1.600.000 -

1.200.000 +

800.000

PIRAEUS PORT AUTHORITY S.A.

CARGO FLOWS

Containers Throughput (TEU’S)

400.000 -
0 1 ,
Import - Export Transshipment Empty Total
W 2004 464.019 790.727 286.817 1.541.563
02005 462.240 660.461 271.811 1.394.512
02006 443154 694.091 266.163 1.403.408
O % CHANGE 2006/2005 4,1% 51% -2,1% 0,6%






PIRAEUS PORT AUTHORITY S.A.

CARGO FLOWS

Car Terminals Throughput

500.000 -

400.000 -

300.000 -

200.000 -

100.000 -

0 - :
Import - Export Transshipment Total

W 2004 309.891 113.684 423.575
0O 2005 281.115 98.474 379.589
0O 2006 281.511 211.903 493.414
0O % CHANGE 2006/2005 0,1% 115,2% 30,0%






PIRAEUS PORT AUTHORITY S.A.

CARGO FLOWS

Cargo Throughput (tons)

6.000.000 -
5.000.000 -
4.000.000 -
3.000.000 -
2.000.000 -
1.000.000 -
0 1 r r
GENERAL CARGO BULK CARGO Ro Ro
W 2004 4.552.658 579.131 732.946
0 2005 5.405.379 336.028 711.472
0 2006 5.994.257 477.392 879.395
0O % CHANGE 2006/2005 10,9% 421% 23,6%






PIRAEUS PORT AUTHORITY S.A.

PASSENGER TRAFFIC

INTERNAL TRAFFIC

20.000.000

15.000.000

10.000.000 -
5.000.000 -
0 1
Coastal Ferry Total
B 2004 11.159.274 8.393.053 19.552.327
02005 11.484.763 7.977.880 19.462.643
02006 11.668.647 7.636.426 19.305.073
0% CHANGE 2006/2005 1,6% -4,3% -0,8%






R\ PIRAEUS PORT AUTHORITY S.A.

PASSENGER TRAFFIC

CRUISE

1.500.000 -

+30%

1.200.000 -

900.000 -

600.000 -

300.000 -

0

2004 2005 2006
@ CRUISE TRAFFIC 757.552 925.782 1.202.190






PIRAEUS PORT AUTHORITY S.A.

SERVICES TO SHIPS REVENUES

000" s Euro

25.000 -
20.000 -
15.000 -
10.000 ~
5.000 -
0 _ t :
Berthing Water Supply Dry Dock Other Revenues * Total
W 2004 11.478 4.730 2718 2458 21.384
0 2005 11.651 3.466 2375 3.250 20.742
0 2006 12.155 3.647 2.800 3.529 22131
O % CHANGE 2006/2005 4,3% 5,2% 17,9% 8,6% 6,7%

* Revenues from electricity supply, telecommunication, postal services, etc






*#8\ PIRAEUS PORT AUTHORITY S.A.

QUALITY INDICATORS

A) VESSEL WAITING TIME
B) PRODUCTIVITY





PIRAEUS PORT AUTHORITY S.A.

VESSEL TOTAL WAITING TIME

40 -
39,2
35 -
33,0
30 -
29,6 27,4
25 - Total waiting time decrease by 11,8 hours (-30%)
22,0
20 1 20‘4 — —— /
18,7 19,3 18,4
15
10
5 | 54
0 2004 2005 2006 1st Quarter 2007
Time at Rhoads 18.7 13,7 11,2 54
Working Time 204 19,3 18.4 22,0
Total Waiting Time 39,2 33,0 29,6 274






@ PIRAEUS PORT AUTHORITY S.A.

CONTAINER TERMINAL PRODUCTIVITY per shift

+ 20%
110,0 -
100,0
90,0 -
80,0 -
2004 2005 2006 * 1st Trime ster 2007
O Ave. Productivity 92 104 106 110






PIRAEUS PORT AUTHORITY S.A.
IMPORTANT ACTIONS

» Shipwreck Removal, Salvage and Sale of Vessels
» Sign of Collective Labor Agreement

» Coverage of Human Recourses Needs (August 2006 Competition), according
to the Recent Legal Framework
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PIRAEUS PORT AUTHORITY S.A.

INTERNATIONAL DEVELOPMENTS

» Intense export activity by labor intensive countries (China,India) and
technologically advanced countries (Japan, Korea) towards EU countries, by sea.

» Significant economic development and increase of purchasing capacity for
black Sea countries (market of appr. 300 million people).

» Annual growth rate for the global container market of around 10%
» Three fold of container traffic in Mediterranean in the next decade

» Increase of transport capacity by the last generation container vessels at
12.000 teus

» Increased demand by big maritime companies for the creation of hub ports in
South East Mediterranean

» Increased port competition in Mediterranean
» Completion of strategic alliances, through privatization or concession process,

between competitive ports and global operators (Costantza Konstantinoupolis,
Mersina, Izmir)





PIRAEUS PORT AUTHORITY S.A.

OBJECTIVES AND STRATEGY OF PPA

» Development of commercial activity and increased productivity through
investments to port infrastructure

» Reinforcement of competitiveness through the improvement of provided
services to the customers

» Passenger satisfaction for fast service, on time information, accessibility,
comfort and security at passenger terminals

» Position’s financial improvement through revenues increase and expenses
control

» Utilization of human recourses through continuous education and
adjustment to the new technological demands

» Exploitation of real estate property for the wider social benefit and in line
with environmental respect

» Operation based on real private market criteria.





<
0
>
E
14
o
I
s
2
<
-
14
)
o
(72}
2
1T}
<
o
o

INVESTMENT PLAN

Increase of Annual capacity

'©
g=
&
O
T
LS
&)
g=
©
)
c
@)
@

to 4,5 mil. TEUs

Functional Improvement

—
|-
@)

al
| -
)
O]
-
@
7))
)]
©

ol

Exploitation of PPA

>
us
]
(@]
o
| —
o
)
+—
©
+—
7))
L
'©
]
o

hidden added value





PIRAEUS PORT AUTHORITY S.A.

Expansion of Pier |

Completion of Expansion

Acquisition of the necessary M&E.
Expected to be operational by end 2008.

Upgrade of Pier Il

Establishment of high density stacking
Acquisition of the necessary equipment (RMG)
Renewal of existing Cranes

Estimated completion : 2011

Construction of Pier lll
Civil works and M&E
Estimated completion : 2014

" CONTAINER TERMINAL DEVELOPMENT

+ 1.000.000 TEUs

+ 1.000.000 TEUs

+ 1.000.000 TEUs






PIRAEUS PORT AUTHORITY S.A.

CONTAINER TERMINAL DEVELOPMENT

e The volume of capital required
e The limited time schedule
e The need for attracting extra freight traffic

e The necessary specialization

Are beyond the current PPA capacity

The successful Investment Plan application requires the
participation of private funds and the Container Terminal
Concession is the best solution.





PIRAEUS PORT AUTHORITY S.A.
PASSENGER TERMINAL IMPROVEMENTS

Central Port Dredging Functional Improvement
Completion gradually up to 2011

Passenger Terminals Improvement
Provided Service Upgrade

Passenger Information
System Installation

Construction of New Passenger Bridge Improved Accessibility
and Safety Standards





E %\ PIRAEUS PORT AUTHORITY S.A.
REAL ESTATE PROPERTY

Exploitation of PPA Hidden Added Value

Works in progress:

1. Construction of new 70.000 sg.m. Exhibition Centre at Palataki area. A
private funds investment of 80 mil. €

International Tendering will take place within the next days
2. Utilization of buildings, old Warehouses and other Central Port areas.

Feasibility Study based on alternative development scenarios with
concession of use has been conducted by Piraeus Bank and is under
evaluation.





PIRAEUS PORT AUTHORITY S.A.
RESULTS - OBJECTIVES

With the completion of the Developing Plan,
In the next 7 years, PPA image is expected to change dramatically.

With the gain of a financial strong position,

Among the top 5 European Ports in containerized traffic,

as the main E.U. gate to Mediterranean,
that will offer high level of services.
will be converted into a modern port of international importance,
For the benefit of
Share Holders, Employees, Users, Local Communities

& the National Economy
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PIRAEUS PORT AUTHORITY S.A.

FINANCIAL RESULTS 15T QUARTER 2007

000 s Euro
40.000 -
30.000 -
20.000 -
10.000 -
REVENUES* EXPENSES* DEPRECIATION EBT EAT
W 2006 36.592 29.473 2.222 4.750 3.395
O 2007 37.162 29.741 2.399 4.993 3.710
0% CHANGE 2007/ 2006 1,6% 0,9% 8,0% 51% 9,3%

* Including other operational income and expenses





" YEAR 2007
PROSPECTS - OBJECTIVES

»Rehabilitation of transshipped containerized traffic
»Promotion of Developing Plan

» Increase of Productivity

» mprovement of Provided Services

»Customers Satisfaction

»Mentality Change and modification of Working Regulations





.‘ PIRAEUS PORT AUTHORITY S.A.

IMPORTANT ISSUES

Competition Committee
Redefinition of PPA identity

Necessary Changes





Thank you for your attention
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