GENERAL ASSEMBLY

Board of Directors

Chairman .
Board BoD Chairman
[ [
CEO Board CEO
]
DCEOs

Audit Committee

Remuneration

Committee

Nomination
Committee

L

Internal Audit Dpt

Human Resources

Security of Port

BOD Secretariat,
Public Relation &

Labor Operation &

Line of Authority
Administrative affiliation
Reporting Line

Dpt Dpt Investors Relations IT & BPS Dpt Engineering Dpt | Vessels Berthing | Logistics Dpt
Dpt
Dpt
. Marketing & . . Property &
C”“S‘? & Ferry Quality Control Ship Repair Dpt Legal Dpt Financial Management Environmental Procurement Dpt
Terminal Dpt Dpt :
Dpt Services Dpt

1 1 1

1 1 I

1 1 I

Ro-Ro Terminal Dpt TCOntalll’leDr Data Regulatory Risk Projects Dpt 5 Strlategy an(lj3
erminal Dpt Protection Compliance Management evelopment Dpt
Officer Unit Unit




